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Succession planning is a process
whereby an organization ensures that
employees are recruited and devel-
oped to fill each key role within the
organization.

Through your succession planning
process, you recruit superior employ-
ees, develop their knowledge, skills,
and abilities, and prepare them for ad-
vancement or promotion into ever
more challenging roles.

Workshop Objectives

o Overview of succession planning
process, based on best practices

e Outline a framework/process for
succession based on the timing
of the succession

e Understand Critical success fac-
tors

e Develop an Implementation Ac-
tion Plan/Follow Up Next Steps

Through your succession planning proc-
ess, you also retain superior employees
because they appreciate the time, atten-
tion, and development that you are invest-
ing in them.

To effectively do
succession plan-
ning in your or-
ganization, you
must identify the
organization’s long
term goals and plan well in advance to
hire superior staff.

Speaker

Debra Thompson is President of Strategy
Solutions, Inc. In this position she pro-
vides strategic planning facilitation, train-
ing and planning and research project
management services to organizations
and communities who want to grow and
thrive. The company grew out of her pre-
vious community health leadership role as
she served as Director of Planning for
Hamot Health Foundation. During her 10
years there she was responsible for stra-
tegic planning, market research, market-
ing information systems, as well as com-
munity planning support for the organiza-
tion, its joint ventures and affiliates.

8:00 - 8:15

8:15-8:30

8:30 — 10:00

10:00 - 10:15

10:15-11:30

11:30 — Noon

Noon — 12:45

12:45 -2:00

2:00 -2:30

2:30-3:15

3:15

Agenda

Continental Breakfast &
Registration

Welcome & Introduc-
tions—Overview of the
Day

Overview of Succession
Planning Process

BREAK

Overview of Succession
Planning Process
(Cont'd)

Self Assessment and
Discussion

LUNCH
Succession Planning
Framework Based on

Succession Timing

Critical Success Factors
for Effective Succession

Develop an Implemen-
tation Action Plan

Adjourn



